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ENVIRONMENTAL AND SOCIAL
SUSTAINABILITY STRATEGY
IMPLEMENTATION PLAN

Jellurgalis uniquely positioned to lead a comprehensive Environmental and Social Sustainability Strategy that reflects both cultural values and
contemporary sustainability standards. Guided by community, Elders, and Country, Jellurgal will ensure that every action taken preserves the

integrity of Country while supporting education, cultural connection, and a sustainable future for generations to come.

The following strategy implementation framework includes the key actions that will be taken to achieve the objectives listed in Section 1,
Sustainability Objectives of the Jellurgal Environmental and Social Sustainability Strategy. This framework is a working document and may be

subject to adaptation dependent upon funding, operational changes or significant weather events.

Focus area

Key actions

Responsibility

Resources

Timeframe

Success indicators

Environmental

. Conduct monthly environmental

Jellurgal Team

Composting unit,

Audit and waste

* 25% waste reduction

Protection audits to assess waste, energy, and Leaders, Marketing signage budget, reduction systems by 2030
water use. and Communications staff training time, (2026); Plastic-free .
. Team, Executive Lead potential budgetto | operations (2028); * 20% energy reduction
- Introduce rec'yqllng and compost — Corporate Affairs and | attend workshops and achieve zero by 2030
systems for visitors and staff. Strategic Projects waste to landfill  Annual participation
. Develop staff and visitor campaigns (2030). in climate change
on “Leave No Trace” principles. workshops
. Transition to eco-friendly packaging * Positive visitor
and eliminate single-use plastics. feedback on
. . . environmental
. Par'tl'mpate in one external climate initiatives
resilience workshop or conference
annually.
Cultural . Review and update all tour scripts Jellurgal Team Leader, Design and signage | All tours and e 100% tours include
Heritage and signage to include Yugambeh Kalwun CEO, Kalwun updates, staff signage updated cultural protocols
Protection language and cultural protocols. Board, Jellurgal training time, (2026); 100%

. Co-design new interpretation panels

with Elders and cultural advisors.

. Host annual events featuring

storytelling and workshops.

. Establish a Strategic Cultural Advisory

Group to provide ongoing oversight.

. Train all staff in cultural protocols and

language use.

Cultural Tour Guide
and Contracting Staff

grants for cultural
preservation

language
integration
achieved (2030)

* Allsignage includes
Yugambeh language

Increased visitor
understanding of
culture

Community

. Expand Aboriginal and Torres Strait

Jellurgal Business

Funding for ranger

Embed local

* Increase in Aboriginal

and Islander employment pathways (e.g. Development program, training employment and Torres Strait
Employment traineeships, mentoring, school Consultant, Executive partnerships, clausein Islander employment
partnerships). Lead - Corporate procurement the Kalwun by 2030
Affairs and Strategic systems, business Recruitment
. Lgunch the Jellurggl.Ranger Program Projects, Jellurgal development Strategy (2026) e 25% procureme.n.t
with structured training. Merchandising support. from localAbor.lglnal
- Develop local procurement policy | Consultant and E:opgl?ar:ne(nztozasr)]ger fsrl]:nTc(J);ebSussti;aeltsses
prioritising Aboriginal and Torres Strait | Kalwun CEO
Islander suppliers. e Ranger Program fully
. X . operational
. Establish partnerships with TAFE and
community organisations for training. ¢ Positive community
- feedback on local
. Showcase local Aboriginal and Torres benefit
Strait Islander products and artists in
retail store.
Education and . Develop and distribute sustainability | Jellurgal Team Printed and Create materials e Sustainability info

Awareness

education materials for all visitors.

. Partner with schools and universities

for annual educational tours or
programs.

. Deliver events showcasing

sustainability and cultural awareness.

. Integrate sustainability and cultural

education into all digital platforms.

Leader, Marketing

and Communications
Team, Executive Lead
— Corporate Affairs and
Strategic Projects

digital materials,
partnerships

with schools/
universities, event
coordination
resources.

and form
partnerships
(2026);
Continuous
improvement
through feedback
(annual)

shared with 100% of
visitors

* Atleast one school/
university partnership
annually

¢ One education event
per year delivered

* 80% visitor
satisfaction on
awareness outcomes




